Stringed Instrument Makers of Southern California
Minutes of the Quarterly Meeting and Swap Meet

Saturday, 3/27/10

Jim Ellsberry's Shop - Harbor City

Swap Meet 10:00 - 11:00

"Lunch Break" - 11:00

Meeting - 11:20 - 

Membership dues for 2010 were collected by the Treasurer, Larry McCutcheon, during the course of the Swap Meet and Meeting
The meeting was called to order by the President, Eric Nichols.

Eric presented the meeting agenda to the attending members:

· Treasurer's Report for Fiscal Year 2009

· Guitarmaking Class Status Report

· Report from other Officers

· Other old business

· New Business 
· Demonstration by R.C. Allen of process for laminating sides

· "Show & Tell" of members' instruments and more Swap Meet
Treasurer's Report - (detail available to members, by request)
Expenses for 2009 exceeded revenue by nearly $1,000. The largest expense was for tools. 
· Planned tool purchases for the year - intended to better support 2 guitarmaking classes - was 

· To increase the number of rosette/circle cutter kits from 2 to 4.

· To increase the complement of fretting & setup tools from 1 to 2

· To replace worn binding router bits and sidebending slats

Other significant expenses for the year included 

· Usage Expense to Woodcraft,
· Quarterly Meeting expense, 

· Guitarmaking Class instructor stipends, 

· Taxes and 

· Printing expenses. 

Lesson learned / remedies / improvements
· Know current financial position at all times

· Check into changing tax status to 501(C)(3) - not for profit

· Publish class notes on website vs. current practice of printing them out

· Purchase small table saw and fret slotting blade so that SIMSCal's multiple fret slotting templates can be used by all members.

Guitarmaking Class Status Report

Eric reported that this year SIMSCal would provide Jim Ellsberry CNC'd Dreadnaught and 000 Mattingly molds to the steel string guitarmaking class members. Less time making guitar molds, equals more time making guitars. Students have the option to purchase molds at cost at the end of the class.

Reports from Other Officers

Communications Director Bill Gourlay pitched the plan to upgrade SIMSCal's website hosting package, which will allow more room for pictures, videos etc.

Director of Guitarmaking Operations Greg Brandt confirmed that he was continuing in the tradition of Executive Advisor, much the same as his predecessor.
Other Old Business
There was no other old business
New Business
Larry McCutcheon announced that SIMSCal was invited back to Mission Viejo for their annual Artes de la Vida on April 24, and 25. Members were encouraged to attend. An e-mail with further information will be sent.

Jim Ellsberry showed a sample of a CNC'd guitar mold that he manufactured for the SIMSCal guitarmaking classes. Price for a second-generation, assembled Mattingly mold is $120. Other items that will soon be available include the corresponding template, and Fox sidebending form. 

Demonstration: Laminating Sides by R.C. Allen
The formal portion of the meeting concluded with long-time member and arch top guitarmaking pioneer R.C. Allen demonstrating his method for making laminated sides. Boy, did he make it look easy!

R.C. was thanked, and applauded by members for his presentation.

The gathering concluded with a members' show and tell, and continuation of the swap meet, with neither timing nor agenda set for the next meeting.
Submitted

Larry McCutcheon
3/29/10
